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Dear Marie-Christine and Gentlemen,



As discussed in the Express Board meeting yesterday please find attached to this email the communication material for customers, sales and customer service in relation to the activation of the Public Health Security and Bio-terrorism Preparedness and Response Act of 2002.

This act has been developed and has passed legislation in response to the terrorist attacks and the resulting heightened security measures in the US.

In simple terms the United States Food and Drug Administration (FDA) issued the Bio-terrorism act to take effect on December 12, 2003. As of that date, import of food articles into or transiting via the US will need notification prior to arrival on US soil.

This act requires all shippers of food and food related articles into or transiting via the US to register with the FDA via a dedicated web site.

Also any facility that manufactures, processes, packs or holds the food for export to the USA has to be a registered facility.

The above implies hat all TNT depots and hubs with direct flights into the US have to register with the FDA on their web site. All details of the website are included in the attached communication material for customer service and sales as well as in the draft customer letter.

The communication material includes a draft customer letter that should be used to inform customers of the impending changes and due to the short notice and for practical reasons we suggest including this letter with each customer invoice as of next week.

You are of course free to translate the letter and to adjust the content so the information is presented in a locally acceptable manner.

TNT US has developed a global communication that includes all the activities required to ensure origin, hub and destination disciplines can be executed. It is important to note that any shipment containing food or food related articles into or transiting via the US will incur an additional 24 hour customs clearance transit time.

Failure to comply with the regulations however may result in all shipments on the aircraft containing the offending shipments to be held by customs so it is important to ensure all functions understand their role and responsibility in this process.

A checklist has been developed of all activities that must be performed to ensure our business is minimally disrupted by this legislation change. The checklist allows you as well as your functional directors to evaluate what will be done centrally and what must be done locally.

Due to the service excellence meeting held in Beijing last week some of the operational, CIT and marketing activities will be performed centrally this week although this will not prevent sales, customer service and administration to proceed.

Should you have any questions please feel free to contact David Burton or myself.

Kind regards
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